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19. Remuneration

Key management personnel compensation 

Key management personnel of the School include all Board members, Principal, Deputy Principals and Heads of Departments. 

2025 
Actual 

Board Members 

Remuneration 

Leadership Team 

Remuneration 
Full-time equivalent members 

Total key management personnel remuneration 

$ 

3,510 

393,516 
3 

397,026 

2024 
Actual 

$ 

3,220 

377,228 
3 

380,448 

There are 6 members of the Board excluding the Principal. The Board had held 8 full meetings of the Board in the year. As well as these 
regular meetings, including preparation time, the Chair and other Board members have also been involved in ad hoc meetings to consider 
student welfare matters including stand downs, suspensions, and other disciplinary matters. 

Principal 

The total value of remuneration paid or payable to the Principal was in the following bands: 

Salaries and Other Short-term Employee Benefits: 
Salary and Other Payments 
Benefits and Other Emoluments 
Termination Benefits 

Other Employees 

The number of other employees with remuneration greater than $100,000 was in the following bands: 

The disclosure for 'Other Employees' does not include remuneration of the Principal. 

20. Compensation and Other Benefits Upon Leaving

Remuneration 
$000 

100 - 110 
110 -120 

2025 
Actual 

$000 
160 -170 

0-5

2025 
FTE Number 

4 
6 

10 

2024 
Actual 

$000 
150 - 160 

0- 5

2024 
FTE Number 

4 
4 

8 

The total value of compensation or other benefits paid or payable to persons who ceased to be board members, committee members, or 
employees during the financial year in relation to that cessation and number of persons to whom all or part of that total was payable was 
as follows: 

Total 
Number of People 

2025 
Actual 

$-

2024 
Actual 

$-
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INDEPENDENT AUDITOR’S REPORT 
 
TO THE READERS OF DOMINION ROAD SCHOOL’S FINANCIAL STATEMENTS 

FOR THE YEAR ENDED 31 DECEMBER 2025 

 
 
The Auditor-General is the auditor of Dominion Road School (the School). The Auditor-General has 
appointed me, Alexander Houghton, using the staff and resources of Blackmore, Virtue & Owens, to carry 
out  the audit of the financial statements of the School on pages 2 to 19, that comprise the statement of 
financial position as at 31 December 2025, the statement of comprehensive revenue and expense, 
statement of changes in net assets/equity and statement of cash flows for the year ended on that date, 
and the notes to the financial statements that include accounting policies and other explanatory 
information.  
  
OPINION  
  
In our opinion the financial statements:   
  

• present fairly, in all material respects:  
  

o the School’s financial position as at 31 December 2025; and  
  

o the financial performance and cash flows for the year then ended; and  
  

• comply with generally accepted accounting practice in New Zealand in accordance with Public 
Sector – Public Benefit Entity Standards, Reduced Disclosure Regime.  

   
Our audit was completed on 29 May 2026. This is the date at which our opinion is expressed.  
  
BASIS FOR OUR OPINION  
  
We carried out our audit in accordance with the Auditor-General’s Auditing Standards, which incorporate 
the Professional and Ethical Standards and the International Standards on Auditing (New Zealand) issued 
by the New Zealand Auditing and Assurance Standards Board. Our responsibilities under those standards 
are further described in the Responsibilities of the auditor section of our report.  
  
We have fulfilled our responsibilities in accordance with the Auditor-General’s Auditing Standards.   
  
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for 
our audit opinion.  
  
RESPONSIBILITIES OF THE BOARD FOR THE FINANCIAL STATEMENTS   
  
The Board is responsible on behalf of the School for preparing financial statements that are fairly 
presented and that comply with generally accepted accounting practice in New Zealand.   
  
The Board is responsible for such internal control as it determines is necessary to enable it to prepare 
financial statements that are free from material misstatement, whether due to fraud or error.   
  
 
 
 
 



 

 
 

In preparing the financial statements, the Board is responsible for assessing the School’s ability to 
continue as a going concern. The Board is also responsible for disclosing, as applicable, matters related 
to going concern and using the going concern basis of accounting, unless the Board intends to close or 
merge the School, or has no realistic alternative but to do so.  
  
The Board’s responsibilities arise from section 134 of the Education and Training Act 2020.  
  
RESPONSIBILITIES OF THE AUDITOR FOR THE AUDIT OF THE FINANCIAL STATEMENTS   
  
Our objectives are to obtain reasonable assurance about whether the financial statements, as a whole, 
are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that 
includes our opinion.   
  
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit carried out in 
accordance with the Auditor-General’s Auditing Standards will always detect a material misstatement 
when it exists. Misstatements are differences or omissions of amounts or disclosures, and can arise from 
fraud or error. Misstatements are considered material if, individually or in the aggregate, they 
could reasonably be expected to influence the decisions of readers taken on the basis of these financial 
statements.  
  
For the budget information reported in the financial statements, our procedures were limited to checking 
that the information agreed to the School’s approved budget.  
  
We did not evaluate the security and controls over the electronic publication of the financial statements.   
  
As part of an audit in accordance with the Auditor-General’s Auditing Standards, we exercise professional 
judgement and maintain professional scepticism throughout the audit. Also:  
  

• We identify and assess the risks of material misstatement of the financial statements, whether due 
to fraud or error, design and perform audit procedures responsive to those risks, and obtain audit 
evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of not 
detecting a material misstatement resulting from fraud is higher than for one resulting from error, 
as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override 
of internal control.  

• We obtain an understanding of internal control relevant to the audit in order to design audit 
procedures that are appropriate in the circumstances, but not for the purpose of expressing an 
opinion on the effectiveness of the School’s internal control.  

•  We evaluate the appropriateness of accounting policies used and the reasonableness of 

accounting estimates and related disclosures made by the Board.  

•  We conclude on the appropriateness of the use of the going concern basis of accounting by the 

Board and, based on the audit evidence obtained, whether a material uncertainty exists related 

to events or conditions that may cast significant doubt on the School’s ability to continue as a 

going concern. If we conclude that a material uncertainty exists, we are required to draw attention 

in our auditor’s report to the related disclosures in the financial statements or, if such disclosures 

are inadequate, to modify our opinion. Our conclusions are based on the audit evidence 

obtained up to the date of our auditor’s report. However, future events or conditions may cause 

the School to cease to continue as a going concern.  

•  We evaluate the overall presentation, structure and content of the financial statements, including 

the disclosures, and whether the financial statements represent the underlying transactions and 

events in a manner that achieves fair presentation.  

  
We communicate with the Board regarding, among other matters, the planned scope and timing of the 
audit and significant audit findings, including any significant deficiencies in internal control that 
we identify during our audit.   
  
Our responsibilities arise from the Public Audit Act 2001.  



 

 
 

  
OTHER INFORMATION INCLUDED IN THE BOARD’S ANNUAL REPORT  
  
The Board is required to prepare an annual report which includes the annual financial statements and the 
audit report, as well as a Statement of Variance, an Evaluation of the School’s Students’ Progress and 
Achievement, a Statement of Compliance with Employment Policy, and a Statement of KiwiSport funding. 
The Board is responsible for the other information that it presents alongside its annual financial 
statements.  
  
The other information obtained at the date of our audit report includes copies of the Statement of 
Variance with the Evaluation of the School’s Students’ Progress and Achievement, the Statement of 
Compliance with Employment Policy, and Statement of KiwiSport funding. We have not been provided 
with any other information at the date of our audit report.  
  
Our opinion on the financial statements does not cover the other information and we do not express any 
form of audit opinion or assurance conclusion thereon.  
  
In connection with our audit of the financial statements, our responsibility is to read the other information. 
In doing so, we consider whether the other information is materially inconsistent with the financial 
statements or our knowledge obtained in the audit, or otherwise appears to be materially misstated. If, 
based on our work, we conclude that there is a material misstatement of this other information, we are 
required to report that fact. We have nothing to report in this regard.  
  
INDEPENDENCE  
  
We are independent of the School in accordance with the Auditor-General’s Auditing Standards, which 
incorporate the independence requirements of Professional and Ethical Standard 1 International Code of 
Ethics for Assurance Practitioners (including International Independence Standards) (New Zealand) issued 
by the New Zealand Auditing and Assurance Standards Board.  
 
Other than in our capacity as auditor, we have no relationship with, or interests in, the School. 
  

 
ALEXANDER HOUGHTON 
BLACKMORE, VIRTUE AND OWENS 
ON BEHALF OF THE AUDITOR GENERAL 
AUCKLAND, NEW ZEALAND  



 
 

    
                             Dominion Road School Strategic & Implementation Plan Review 2025  
 

  REVIEW OF PLANNED ACTIONS  - Analysis of Variance 
 

1. Strive towards equitable outcomes that raise the achievement for all learners 
Initiatives  

● Build teacher subject knowledge and capability to teach the revised English and Mathematics curriculum 
● Be more deliberate in analysis and use of student assessment information to address & reduce disparity including the use of formative assessment 
● Embed a school wide evaluation system that uses student data to address and reduce achievement disparities 
Annual Goal 2024 EOY Next Steps Mid Year  End of Year Success Measures 

Begin to implement 
the refreshed English 
& Maths Curriculum 
 
(Initiative 1) 

Unpack the English 
Curriculum in sections 
next year 
 
Start to use the new 
Maths No Problem  
(MNP)Resource in 
teaching programmes 

Review: We have had whole school PD & 
ongoing webinars on our new Maths Resource - 
Maths No Problem 
 

We have had one MOE TOD day on the Maths 
Curriculum with Edendale School 
 

Teachers are using the MNP resource and 
supplementary materials in their maths teaching 
 

Our Kāhui Ako is working with Lucie Cheeseman, 
Maths facilitator on the Maths Curriculum and 
Lucie has also run two maths session for junior 
school teachers 
 

Our Kāhui Ako is working with Louise Dempsey 
on sentence structure & vocabulary 
development. The Literacy project group have 
been unpacking the English Curriculum and have 
created a set of helpful resources for teachers to 
use 
 

Whole School PD in English began at one of our  
teacher professional development  days in 
January. There have been subsequent  staff 
meeting sessions on sentence structure and 
vocabulary. Some teachers have also attended 
an Oral Language session with Louise Dempsey 
 

Several staff across the school attended Helen 
Walls Writing PD for struggling older learners and 
junior school teaching 
 

Writing  moderation has been completed against 
the new Writing progress outcomes  in term 1 
 

Next steps:  Keep trying out  some of the ideas 
from the Helen Walls PD and share with teachers 
in teams 
 

Principal to attend structured literacy training in 
T3 for Y4-6 

Review:  
English 
Writing moderation has been adapted to be 
assessed against the new curriculum. However 
the content of the English curriculum changed 
in October so there will need to be more work 
done to align our moderating rubric to the 
changes 
 

In the English curriculum professional 
development mainly focused on writing, but did 
touch on Oral Language and Reading through 
the structured literacy training for the senior 
team and new junior teachers.  We will continue 
to build on the new revisions to the English 
curriculum next year and have a more explicit 
focus on assessing students against year level 
criteria 
 

Maths 
The Maths No Problem resource was fully 
implemented across the school and teachers 
have become familiar with its approach and 
layout.  With changes to the curriculum in late 
October we still need time to revisit the changes 
in the new year. 
 

In general teachers are feeling confident with 
Maths No Problem as a teaching resource to 
support the implementation of the Maths 
curriculum. They  have spoken positively about 
the use of the resource to teach in a structured 
way and have  felt that students are enjoying a 
better  sense of accomplishment by working 
through chapters. The structure makes it clear 
what to teach following a scope & sequence.  
 

Teachers will feel confident to teach the 
curriculum changes 

 In progress
 

Changes to the curriculum will be 
evident in planning/teaching 

 Completed
 

Explanation of Variance 
As per the review comments, the 
English and Maths curriculum were 
changed again late October meaning 
that our professional development to 
date needs to be revisited due to the 
changes made by the ministry 
 

On the whole teachers have 
implemented the refreshed curriculum at 
a good rate & with support to take on 
new learning and familiarity with the 
new curriculum.  



Unpack and refresh understanding of teaching
sequence with the new Handwriting Guidelines
released in July

Second MOE TOD day in Maths to be held in
Term 3

Oral language section of the English Curriculum  
to be unpacked with staff in T3

Time management and organisation of
resources have been factors to take on board to
get through lessons

Student voice for Yr 3-6 has stated that
students have enjoyed the introduction of
textbooks and corresponding workbooks.

There is still some bridging required to align
with recent changes to the Maths content.

Next steps:  Unpack the newly released
English & Maths curriculum documents further
in 2026.

Adjust writing moderation rubric to fit revised
English Curriculum,  but wait until we have
more assessment information from MOE before
proceeding with this work

We would still like to look at the best way to
cater for your youngest learners to ensure
foundation skills have time to develop & be
consolidated before hitting the workbooks

Develop school wide
overviews in line with
the English & Maths
Curriculum
(Initiative 1)

Create a Maths
Overview once text
books have arrived

Review: A.P (Curriculum) has created term by
term overviews for Maths using the MNP
resource

A.P (Curriculum) has created a bridging doc
aligning the MNP maths resource with the new
maths curriculum

Curriculum teams have been created in English,
Maths and Integrated Curriculum - these teams
have been  meeting regularly support the
implementation of the refreshed curriculums as
well as the planning of parent information
evenings and are starting to look at overviews for
our school

Next steps:  Finalise an overview for the whole
year ensuring coverage of all aspects of the new  
curriculums

Start preparing statements for our local
curriculum once assessment info is released to
schools (2026 goal)

Review: The Maths and English teams have
made a start on this

With curriculum changes in October some
aspects of the yearly schedule will need to be
updated

With the changes made to the Maths
Curriculum late in Term 4 - the overviews for
Maths that had been created now need to be
relooked at

A DRS Teaching & Learning Booklet  is being
created for all curriculum areas as each new
curriculum comes about

Next steps:  Continue work on our curriculum
overviews/Teaching & Learning Handbook as
new curriculum come out

Draft Overviews in place by the end of
the year
Maths
Completed

English
In progress

Explanation of Variance
As per the review - with English and
Maths Curriculum  being refreshed
again in October, 2025  after final
versions came out earlier in the year,  
we needed to recalibrate and start again
in some instances - to be continued in
2026



Continue to work with 
Kāhui Ako on 
strategies to lift 
attendance of students 
who are not regularly 
attending school  
(initiative 1, 2 & 3) 

Review school’s 
attendance procedure to 
bring into line with STAR 
template due to be 
implemented in 2025 
 

Refer to Attendance 
Services sooner 

Review:  
Kāhui Ako has held some attendance meetings 
as a cluster of local schools 
 

Student Management System  has been updated 
in line with govt requirements for reporting 
attendance & absences 
 

Have continued with school wide incentives and 
100% end of term celebrations 
 

Attendance is published in the weekly newsletter  
 

Attendance categories are now included in the 
principal’s report at board meetings 
 

Truancy referrals are being made earlier to 
Attendance Service 
 

An Attendance Management Plan (due to be 
introduced in 2026) has been trialled 
 

An Attendance flow diagram has been created, in 
line with the STAR document,  to action next 
steps at key trigger points 
 

Next steps: Continue to review & action  
material coming from MOE on attendance 
 

Templates are being created for messaging to 
families 
 

Introduce class attendance stats  
 

Explore creation of attendance info to families at 
the end of each term 
 

Review  
While this group was small in number some 
great ideas were shared. It was particularly 
valuable having the intermediate and secondary 
school attend the meetings, especially when 
siblings were involved 
 

Attendance Management Plan was completed 
and moved by the board ready for 2026 
 

Flow diagram has been created but will be 
reviewed again once we start the new year 
 

Class stats have been shared at school 
assemblies and are creating a healthy sense of 
competition 
 
Next Steps: Attendance letter templates to be 
created to send out at end of Term 1 for all 
students regardless of attendance 
 

Review our process for contacting and following 
up with families where children are sitting in the 
‘T’ category 
 
 
 
 

80% of children attending 90% of the 
time by 2030 - Govt benchmark 
 

School Attendance target: to increase 
the attendance percentage each term 
from the previous year 
 

Term 1 - 56% (2025), 54% (2024) 
Term 2-  57% (2025), 56% (2024) 
Term 3-  56% (2025), 50% (2024) 
Term 4-  57% (2025), 61% (2024) 
 

 Started, but progress not as expe…
 

Explanation of Variance 
Every Day Matters Comparison data 
shows that overall attendance average 
is staying constant and has improved 
since 2023, but not at the rate we would 
like despite introducing a range of 
measures. Continue to work on this as a 
priority in 2026 

Self assess against 
ERO’s Self 
Improvement 
Framework and put in 
place next steps with 
ERO partner 
 
((Initiative 2 & 3) 

Review docs again 
February 2025 as 
changes are expected 
to be made in line with 
govt legislation 
 

New SLT team in 2025, 
to sit down to go over 
before school year 
commences 
 

We will have two days 
of ERO visits in May 
2025 

Review: BAS doc updated at board level to 
match 2025 criteria, SIF document revisited and 
new template started 
 

ERO dropped out of Term 2 visit so no next steps 
with ERO partner as yet 
 

Next steps: Complete SIF document with 
examples against each statement 
 

Introduce new board to the BAS document in 
term 4 once they have settled in   

Review: No ERO visit this year but scheduled 
for term 1, 2026 
 

SIF & Board Assurance document have been 
re-started with new board but more changes 
are expected to be added to this document in 
January 2026 
 

Next steps: Extra board meeting in February 
2026 to complete BAS before ERO visit 
 

Leadership team  to complete SIF framework 
prior to ERO partner’s visit 

SIF Framework completed 
 Completed

 

Further goals to work on for next 
strategic planning round post ERO visit 

 Not started
 

Explanation of Variance 
ERO did not come to school as 
expected in May, rescheduled for Feb 
2026 

Provide 
support/professional 
learning to implement 
the government’s 
national priorities for 
assessment 
 

(initiative 2 & 3) 
 

Refine data meetings 
further in line with new 
assessment information 
in 2025 
 
 

Review: Senior leaders attended E-Asttle 
training for Writing in Term 1, only to find out that 
on that day E-Asttle was going to be phased out! 
 

Phonics Check Assessment for 20/40 weeks has 
been reviewed - will be mandated from 2026 
 

Ongoing Mathematics workshops and webinars 
have been attended 
 

Review: Schools do not yet have final  
information on the assessment & reporting 
requirements especially in light of curriculum 
changes to Maths & English in October this 
year - this will be an ongoing focus in 2026 
 

We have continued with professional 
development at Kāhui  project group level 
taking into account the revised curriculum and 
started to make professional judgments against 

Teachers are able to administer new 
assessments and analyse to address 
learning gaps 

 In progress
 

Assessments are in line with new 
legislation 

 Started, but progress not as expe…
 

Explanation of Variance 



Next steps: More information on assessment is
due to be released  in Term 4

the new maths and writing benchmarks for
respective year levels. We have continued to
use PM Benchmarks for Reading

We have looked at the proposed progress
markers and implications for these but will wait
final confirmation on how this will look once
more information is released - expected to be
January 2026

Next steps: As schools had not yet received
finalised assessment information from MOE this
will roll over into 2026

No final information on mandatory
assessment requirements, including the
SMART Tool. We continued with the
PAT Maths testing to ensure we had
standardised testing in place for Maths.
Will introduce PAT Reading next year
until SMART tool is ready

Create a literacy
support role to work
with students who are
not meeting expected
levels in Reading
(Initiatives 1,  2 & 3)

Review: Our previous Reading Recovery
teacher is now taking structured literacy support
groups for identified students (Tier 2 support)

Mid year data on this support has been submitted
to MOE

Collaboration has occurred with RTLB and RTLit
to support students needing reading support

Next steps: Review support groups in Term 3

Become familiar with Dibels assessments for
MOE reporting

Begin to use MOE phonics check assessments
for 20 week students

Review:  Tier 2 training & groups were taken
using the BSLA model.
Some individuals for Tier 3 were added. These
were mainly senior students who had not
received any structured literacy as younger
learners and had some additional learning
needs
Students were assessed for MOE data with
Dibels and Phonics Checks

Next steps:
Literacy Teacher to complete specialised
structured literacy training in 2026. All Tier 2 &
3 students to be identified.

Tracked students are making progress
against curriculum and own personal
goals

In progress

Explanation of Variance
See review information

Further embed
structured literacy
practice into
classrooms, including
the development of a
spelling overview
(initiative 1, 2)

Enrol new junior
teachers into BSLA
training for next year
and Georgina as literacy
support specialist

Explore Yr 4-6 training
for BSLA (not yet
released for this group)

Review:  Senior school teachers have started
their training in structured literacy

New staff in junior team + reading specialist have
trained in structured literacy with UoC

Next steps:Spelling Overview to be created
using English Curriculum and BSLA Spelling
Approach (currently in draft)

Lesley to complete Y4-6 BSLA training to better
support senior school teachers with
implementation

Review:  The senior school has been
committed to embedding their learning from
structured literacy PD during term 4 and student
voice suggests that they are enjoying this
approach

Senior school teachers have embraced the
challenge of teaching reading differently to how
they had been doing. Conversations during end
of year appraisal meetings confirm  that
teachers are feeling positive about the
approach and see better engagement from
students.

As structured literacy at the Y4-6 level is a new
approach there is still some time and
consolidation needed to get the pace and
coverage required into one hour a day of

All classroom teachers trained in BSLA

Completed

Four more teachers to be trained in
2026

Commitment to ongoing training for all
teaching staff and paraprofessionals

Explanation of Variance
Spelling rules/morphology is being
taught as part of the structured literacy
training approach



reading. This is likely to get easier with 
familiarity of the English Curriculum and the 
scope and sequence. 
Much of the scope and sequence at Year 4-6 
level covers spelling patterns and morphology - 
teachers have therefore included this in their 
reading planning at this stage. 
 

Next steps:As above, consolidation of new 
learning 
 

Regular part time staff and Associate Principal 
will be training in structured literacy in 2026 
 

Spelling overview is very evident in the taumata 
being taught but not yet explicitly separated out 
 

2. Provide Learning Conditions that enable all tamariki to be successful, self-managing learners  

Initiatives  
● Develop Assessment Capable learners 
● Embed an integrated curriculum to ensure a rich coverage of content, skills and dispositions 
● Increase whānau involvement to understand and support their child’s progress against learning goals 
Annual Goal 2024 EOY Next Steps Mid Year  End of Year Success Measures 

Continue to embed  
Mitey Mental Health 
Education learning 
outcomes into the 
school curriculum  
 
(Initiative 1 & 2) 

Keep the momentum 
going in 2025 and work 
on more integration with 
rich picture books to 
guide our work 

Review: Teams are including this in their 
planning and some explicit work has been done 
on Mitey learning outcomes in Term 1 
 

Next steps:  
Explicit focus for T3 & 4 - members from each 
team to attend Mitey PD and bring back ideas for 
teams 
 
 

Review:  Teachers continue to integrate the 
Mitey learning intentions into their daily 
programmes 
 

All students are going into the senior school 
with mindfulness practice well established - this 
was very evident during transition meetings with 
Takahē and kākāpō teams 
 

Teachers have been using a range of wellbeing 
resources to reinforce and support resilience, 
kindness and gratitude. RAP goals continue to 
be explicitly taught and discussed in class with 
a fortnightly whole school focus. New picture 
books continue to be purchased for the school 
library with a dedicated ‘Mitey’ section 
 

Next steps: Look at ways to combine RAP 
goals with a Mitey focus 
 

Support new teachers who have not had Mitey 
PD to implement strategies and lessons in their 
classrooms - consider some extra workshops 
for new staff  

Students able to identify and articulate 
their feelings 

 In progress
 

Less behaviour related issues in the 
playground - stand downs decreased 
from 7 in 2024 to 1 in 2025 
 

 In progress
 

Explanation of Variance 
No variance - progress as expected, 
continue to build on student resilience 
and well being 

Continue to develop 
formative assessment 
practices in line with 
summative testing to 
enable learners to be 
more active 
participants in their 
learning 

Keep as  focus next 
year as the new 
curriculum will provide 
more opportunities for a 
common language to be 
used 

Review: teachers are using oral feedback and 
feedforward. Peer feedback is happening in the 
older classrooms 
Sharing of PAT data was done with some 
individuals & classes 
 

Sharing of progress occurred at parent teacher 
interviews 
 

Review: When surveying a sample of senior 
student voice some students still feel they do 
not receive explicit feedback on next steps but 
are aware of learning intentions and success 
criteria for a lesson 
 

There are many opportunities during structured 
maths teaching for immediate feedback 
 

Students and parents aware of next 
learning steps 
 

Those parents who have attended 
parent teacher interviews have had the 
opportunity to discuss their child’s 
progress and how they can help at 
home, but we would like to find ways of 
involving parents more in this 
partnership 



 
(Initiative 1) 

MNP is lending itself to peer and self review as 
the year progresses 
 

Next steps: Check what is happening in classes 
for review 
 
 

Students have stated they know they are 
improving when the teachers tell them what 
they are doing well and need to work on next 
during  testing events 
 

Common language is starting to be used across 
the core curriculum areas and this will continue 
to be a focus in 2026  
 

We are not reaching all parents to be able to 
have learning conversations 
 

Next steps:Continue to share next steps with 
students and their parents 
 

Review reporting to parents scenarios once 
reporting guidelines come out from MOE 
 

 

 In progress
 

Explanation of Variance 
As per review comments 
 
 
 
 

Develop a more 
integrated approach to 
the teaching of the 
concept plan, which 
also incorporates an 
hour a day of reading, 
writing and maths 
(Initiative 2) 

More of an integration 
focus next year with a 
team tasked to work on 
this. Keep in annual 
plan 
 
 
 
 
 
 
 

Review: Integration team has supported this 
work, still some work to do on fitting in the one 
hour a day consistently into timetables 
 
 
Next steps: Continue to develop inquiry topics 
through the work of the integration team 

Review: Based on end of year appraisal 
meetings teachers are focused on finding ways 
to integrate across the curriculum and as their 
knowledge of the new curriculum documents 
continues to increase this becomes easier to 
do. It is noted, however, that it can be difficult to 
fit everything in especially during the swimming 
season. 
 

The Integrated Curriculum Team has provided 
support with Concept planning and this year 
promoted some authentic opportunities to make 
integration easier, for example, tying in our 
whole school production of ‘Wizard of Oz’ to 
other curriculum areas - Drama, Art, Literacy 
etc 
 

With the increased focus on teaching year level 
expectations for each of the draft curriculum 
coming out, there is discussion around how we 
can make this work to its best effect with 
composite classes 
 

Next steps:Review the draft curriculum as they 
come out and use this in our integrated 
planning collaboration sessions 
 

One teacher will have oversight of integration in 
2026 along with the Integrated Curriculum 
Team 

Successfully implemented integration 
topics with evidence of literacy and 
maths elements 
 

 In progress
 

Explanation of Variance 
On track, but with further changes to the 
Maths and English curriculums, the 
move to year level progress goals and 
the need to still have composite classes 
across the school,  this will continue to 
be a goal 
 
 
 

Hold parent Education 
sessions in the new 
Maths and English 
Curriculum 
 
(Initiative 3) 

Carried over from 2024 
 

Review:  Maths Curriculum evening has been 
held and had a very good turnout 
 

Next steps:  English meeting will be held in Term 
3 

Review: English meeting was held early in 
Term 3 with high parent turnout again. 
 

Parent feedback from Term 4 consultation 
survey showed that they appreciated these 
evenings 
 

Next steps: Host further parent information 
evenings again in 2026 especially once the new 
assessment and reporting requirements are in 
place 

Families will have a better 
understanding of the refreshed English 
and Maths Curriculums. Families will 
attend curriculum evenings 
 

 Completed
 
 
 



Hold individual NE 
meetings with parents 
to share baseline and 
10 week BSLA data 
 
(Initiative 3) 

Keep this in the plan for 
next year. Run a parent 
information session for 
new parents of five year 
olds at the class swap 
day at the end of the 
term 

Review: Some parents have met with teachers, 
hard to get all parents in to meet  
 

Next steps: Continue to invite parents to discuss 
their child’s learning on an individual basis 
 

Review: Teachers found other ways to include 
data with parents if they did not attend a 
meeting, but this was not ideal 
 

Next steps: Look at different ways to share 
information with NE parents in 2026 - this may 
work in with changes to reporting 
 

Families will have a better 
understanding of their child’s baseline 
data  and how to support at home 
 

 Started, but progress not as expe…
 

Explanation of Variance 
Difficulty in getting parents in to meet 
after school meant we did not get to 
everyone face to face as hoped. 
Identifying what prevents some whānau 
attending parent teacher 
meetings/learning conversations  is 
something we continue to investigate & 
will try some new ideas next year 

Provide more specific 
communication for 
parents on the support 
that their child may be 
receiving 
 
(Initiative 3) 

Review 
letters/messaging sent 
to parents in 2025 

Review:  Letters have been sent to parents who 
have children on support programmes, Georgina 
has personally been in contact with her families 
 

IEPs provide a vehicle for discussing support 
programmes 
 

Next steps: Continue with what we are doing 
 
 

Review: Some difficulties getting responses to 
phone calls/messages 
Letters sent home but did not have desired 
impact on improving attendance for some 
children receiving extra support 
 

Next steps: Look at how we can share 
information on extra support more effectively 
 

Better informed parents, better 
attendance in support programmes 
 

 In progress
 

Explanation of Variance 
As per review - some improvement in 
attendance for priority students on 
support programmes,  but not for all. 
Continue to work on this in 2026 

Work through ERO’s 
Poutama Reo 
document to further 
strengthen inclusive, 
culturally responsive 
practice  and create a 
school wide 
progression for 
teaching te reo me 
tikanga 

Not started last year - 
set as a goal for this 
year 
New Associate Principal 
has worked on this and 
will be a valuable 
resource for us to tap 
into  

Review: New AP Scanning and noticing what is 
taking place around the school for Te Reo 
language programme 
 

Next steps Lead a series of staff meetings to self 
reflect on where our school sits among the four 
different dimensions 
 
 

Review: Full self review of Poutama Reo 
completed alongside leadership, staff and 
whānau. Strengths found in staff professional 
learning, pepeha, presence of Māori throughout 
the school (assemblies) and growing whānau 
involvement of participation in authentic 
celebrations such as Matariki 
 

Next steps: Implement a sequential 
programme/progressions that are unique and 
relevant to DRS for Year 0-3 and Year 4-6 
Deepen whānau partnership and student 
agency 
Students supported to set Te Reo goals 
 

Teacher understanding of Poutama Reo 
and next steps developed 
 

Staff can articulate the progression for 
their year level 
 

Student voice data shows increased 
confidence in Te Reo  
 

Movement from He Hikinga to He 
Hiringa in the Teaching and Learning 
dimension 
 

 In progress
 

Explanation of Variance 
Initial work in 2025 has focused on 
scanning, noticing and building a shared 
understanding of where we currently sit 
on the Poutama Reo framework. This 
has been a necessary foundation step 
to ensure next actions are well aligned 
and consistent across the school 

3. Be a school that is a model for our community in inclusiveness, sustainability and culturally responsive practice  

Initiatives  
● Commence work towards Green Gold Enviro School Status 
● Continue to create a physical school environment that reflects a safe, healthy and culturally rich community 
● Ensure inclusion, diversity and cultural responsiveness is evident in all programmes and decision making 
Annual Goal  Mid Year  End of Year Success Measures 

Set new sustainability 
Aim  for the next level 
which is gold 

Review: Student Enviro group is underway. Staff 
group not yet started 

Review:   Enviro quilt gaps are decreasing 



goals for the school 
including the 
revitalisation of the 
school’s eco trail 
 
(Initiative 1) 
 

 

Look again at the eco 
trail to see what we can 
do there. With the 
arborist work on 
neighbouring trees, 
there is now a clear line 
of sight to Maungawhau 
and it would be nice to 
make something of this 
space 
 
We would like to plant 
some natives that we do 
not yet have in the junior 
gardens - kōwhai, 
manuka/kanuka, 
kūmara hou, kawakawa. 

Enviro leaders appointed and speaking at school 
assemblies 
 

Next steps: Start Staff Enviro group, share 
Green-Gold aspirations with staff  

Rotated sessions every 5 weeks with students 
attending from every class to increase number 
of students involvement each term/year 
 

Students involved in a variety of activities 
in/outside the classroom- . Special focus  on 
DRS native trees - Puriri tree focus after the 
tree came down - investigation into the work of 
the puriri moth 
 

Student Enviro Leaders  prepared their own 
message each week for Whole School 
Assembly, supported/lead the younger 
members during variety of activities inside and 
outside the classroom 
 

Enviro Teachers group did not occur 
 

Next steps: Continue to increase the number 
of students involved with Enviro Group 
throughout the year involving family, community 
groups. 
Review how to have a teacher/staff liaison with 
each team 
Teachers/Students to feedback to peers the 
current goals/ activities /events  that are on 
regularly 
Involve paraprofessionals, parents,local 
community in various events 

Clear plan/timeline in place for 
Green/Gold 
 

 In progress
 
Explanation of Variance 

Progress is continuing 
Student , staff sickness meant there 
was not the traction we would have liked 
for our work towards Green-Gold  
 
  
 
 
 
 
 

Seek community 
views on the strategic 
direction for the school 
from 2026 onwards in 
line with Term 3 Board 
elections 
 
(Initiative 2, 3) 

Part of three year cycle 
to tie in with board 
elections  

Review:  Second half of the year goal.  
To be done once board elections have taken 
place and govt has introduced new format 
 

Inclusive Practice Survey has been completed  
 

Next steps  
Religious instruction survey to be completed 
early term 3 followed by strategic plan 
consultation 
 
 

Review:  
Religious instruction survey was undertaken 
with the community voicing that this is 
something they still want to continue in the 
school 
 
Fono and hui were held in term 4 and a 
strategic review survey was sent out for 
feedback on our current strategic goals 
 

The Inclusive Practice Survey has been 
summarised and reviewed to build in next steps 
for 2026 
 

Next steps: Use information and feedback from 
our community meetings and surveys to inform 
annual implementation goals for 2026 

Responses to community surveys used 
to  inform next strategic plan 
 

 Completed
 
 

Further develop 
spaces around the 
school for play and 
recreation including 
the layout and use of 
the library  
(Initiative 2,3) 
 

Look at what else we 
can do around the 
school to add vibrancy 
and something that is 
uniquely our schools  
 

Get Student voice on 
the use of play, PALS, 
spaces for play etc to 
inform next steps 
 
 

Review: New table purchased for library - 
increase in numbers visiting, quiet drawing and 
games happening 
 

Fiction picture books have now all be put into 
containers for easier access and borrowing 
 
New books are shared at school assemblies 
when they arrive in the library 
 
Starting to utilise the  new equipment - have 
created an extra duty to introduce this into the 
playground 

Review:  More lunchtime sporting opportunities 
have occurred 
 

Ecotrail continues to be a popular area of the 
school for imaginary play 
 

Swing was reinstalled in junior playground 
 
New sand toys have been purchased 
 

Library non-fiction section has started to be 
reorganised 
 

Students using different areas of the 
school for play and recreation 
 

More lunchtime activities offered 
 

Ecotrail & māra redevelopment started 
 In progress

 
Library is better utilised and is well used 
 

 Completed
 
 



 

Table tennis tables have been popular for 
lunchtime activities 
 

Working to get PALs underway again 
 

Next steps: Work on non fiction - do a bit of a 
cull and relocate into containers on shelves 
 

Have a more explicit focus on use of PE gear at 
breaktimes 
 

More library data is being shared with the 
students at assemblies including highest 
issuers, most popular books etc. This is a great 
resource for integrating graphing etc into Maths 
work 
 

Students took part in a lego based recreation 
project with Sport Auckland 
 

Next steps:  Complete non-fiction 
re-organisation in the library & add more 
shelving 
 

Māra garden development is being developed 
to invite children into that space - art project will 
get underway in 2026  
 

Consider ways to revitalise loose parts play - 
book in a session with junky monkeys for 2026 
 

Celebrate the 10th 
anniversary of Garden 
to Table at DRS  
(Initiative 2 & 3) 

New goal Review:  Successful celebration of 10 years, 
Integration team put together a great inquiry unit 
leading up to this celebration including a couple 
of competitions - food art and photography 
 

Have started the process of developing the māra 
- concept plans shared at the GTT celebration 
and with the board, money allocated for the 
project 
 

Next steps: Continue to promote GTT and have 
visitors in as part of our work as a GTT model 
school 

Review:  N/A 
 

Next steps: Look at initiatives that involve our 
community next year as this has proved to be a 
popular means of engagement with our families 
- possibly the design of a new junior playground 

Community engagement, 
acknowledgement & celebration of the 
GTT programme 
More volunteers for the programme 
Community interest in our garden 
makeover 

 Completed
 

Māra development 
 In progress

 
 

Commence with 5YA 
and board funded 
projects to further 
enhance the school 
environment 
(Initiative 2 & 3) 

5YA plan continuation Review:  Some projects underway 
 
 

Next steps: Complete all projects except roofing 
by the end of the year 

Review: Most projects now completed - with 
just fire and security and roofing to finish 
 

Next steps: Finish remaining 5YA projects in 
the first half of 2026 
Sign off on fire and security to be done before 
school returns in 2026 

Identified projects underway and 
completed - one project left to complete 
as per expectation for start of 2026 
 

 Completed
 
 

Continue to build on 
school’s capability to 
improve educational 
and cultural outcomes 
for our diverse school 
community  
(Initiative 2,3) 

Put information school 
website, continue to 
integrate into school 
events and classroom 
activities 

Review: increasing student contribution to 
language weeks 
 

Introduction of Filipino National Day celebrations 
Matariki celebrations continued to grow this year 
with some extra aspects added to increase 
awareness of this significant part of our NZ 
history. Good community turnout.  
 

Next steps:  Continue to include students in the 
organisation of cultural events  
 
 

Review:  Our Filipino community appreciated 
the acknowledgement of their national day. It is 
very obvious to us that celebrating our different 
cultures is so important to our community. This 
was confirmed in our community survey in term 
4 and our inclusive practice survey 
 

The Term 4 Cultural Day continues to be a 
whole school and community highlight 
 

Students represented our school at all Kāhui 
Ako Cultural Quizzes and at the Pasifika Maths 
Challenge 
 

Pacific Young Leaders Group has proved to be 
a motivating hook for our Pacific leaders and 
we hope to increase this work next year, 

More visibility & opportunities in school 
for all cultures to take part 
 

 In progress
 
Explanation of Variance 
As per ongoing review, we continue to 
add initiatives to support this goal. 
Student voice consistently shows they 
are aware that their cultures are valued 



hopefully still with the support of Global Hope 
Mission 
 

Next steps: Due to no longer having the 
opportunity to take part in the Eden Albert 
Cultural Festival we will explore ways of being 
involved in the Cultural Day held at May Road 
Park each May 
 

With the Kāhui disbanding, our school will 
oversee the cultural quizzes for our local 
schools in 2026 

Build on our 
connections with the 
wider community to 
provide extra 
curricular opportunities 
(Initiative 2,3) 

Invite Ngāti Whātua to 
school events 
 
 

Review: Successful Matariki event, external 
guests and visitors came to our GTT event, 
connections made with Eco Neighbourhoods as 
we get underway with our māra project 
 

Different sporting and special interest groups 
have been in to school to support students 
 

Next steps 
Continue to expose students to a variety of 
opportunities and experiences 
 

Review: Connection has now been made with 
St Therese (local school) for sporting events in 
2026 
 

A small group of students have been working 
on a waterways project with some external 
organisations and our local highschool  
 

More sporting opportunities in Term 3 and 4 
through Roskill Cluster 

Chess Power, Nano Girls (STEM) visited the 
school  
 

Next steps: Look at the inclusion of 
Gymnastics into our programme. Water Skills 
for Life and Bigfoot Biking booked in for 2026 
 

Closer sporting relationship with our 
neighbouring school 
 

Continue to work on the Te Auaunga project 
with our highschool and the Comet group 

Relationships developed and increased 
participation with wider community and 
schools 
 

 In progress
 

Explanation of Variance 
Progressing as expected 
 
 
 
 

 

Achievement Targets 2025 

Reading Shift the number of students working at the expected NZC level to 75% 
End of 2024 - 74% 
End 2025 - 73% 
Reason for Variance 
In 2025, the senior school teachers completed their training in Better Start Structured Literacy. This shift strengthened whole class, explicit 
teaching practices with a particular focus on vocabulary development through morphology and the use of graphic organisers to support text 
comprehension. However it is too soon to see if it is impacting overall reading improvement. In the junior school, the established structured 
literacy programme has continued to accelerate progress but at a lower rate due to many children starting school with limited oral language and 
school readiness. Once students move into Year 3 & 4 we start to see some acceleration.  

Writing Shift the number of students working at the expected NZC level to 70%  
End of 2024 -  64% 
End 2025 - 65% 

Reason for Variance 
A lot of explicit teaching time  this year was spent on the development of accurate sentence structure and structured literacy development. We 



had started to use the newly revised English curriculum to inform our judgements for assessment purposes, but were also trying to match back
to the existing curriculum for reporting purposes. This did have some impact on variation in teacher's overall judgments and consistency in
assessing. With the new curriculum re-released in October 2025 and more information on the SMART tool, we will be able to have a more
reliable moderation in 2026

Maths Shift the overall number of students achieving in Number and Fractions to 75%.
End of 2024 - 71% (against old NZC indicators for curriculum levels)
End 2025 - 66% (mostly against new NZC progress indicators for year level expectations)
Reason for Variance
Due to the professional development on the new Maths Curriculum and the use by all teachers of the Maths No Problem Teaching resource,
judgements were starting to be made against the new year level expectations. This variance was expected due to the changes in progress
outcomes and expectations to be met at each year level. Some concepts that used to be at a higher curriculum level were now expected to be
achieved at lower year levels and we feel this has had some impact on the data.

Attendance 80% of the students attending 90% of the time - Govt benchmark
Increase each term’s attendance from the year before - school target

Term 1 - 56% (2025), 54% (2024)
Term 2- 57% (2025), 56% (2024)
Term 3- 56% (2025), 50% (2024)
Term 4- 57% (2025), 61% (2024)
Reason for Variance
Some students immediately fell into the chronic attendance category due to being away for extended periods overseas. These were not
generally for holidays but due to visiting families, going back to care for sick relatives or accompanying a parent who was receiving medical
treatment overseas. Other students had inconsistent attendance which we will continue to work on next year - damp homes causing sickness
was another contributing factor.



 
 

Compliance with Education and Training Act 2020 requirements to be a good 
employer for the year ending 31 December 2025. 

The following questions address key aspects of compliance with a good employer policy:   

Reporting on the principles of being a Good Employer 

How have you met your 
obligations to provide good 
and safe working conditions? 

By adhering to relevant School Docs policies and 
assurances,  along with obligations for the board to 
ensure their school is a physically and emotionally safe 
place for students and staff as required by the Education 
and Training Act 2020 

What is in your equal 
employment opportunities 
programme?  

How have you been fulfilling 
this programme? 

Please refer to our Equal Opportunities Policy on School 
Docs  

As above, especially when employing new staff, everyone 
has equal access to employment opportunities based on 
merit, without discrimination. 

How do you practise impartial 
selection of suitably qualified 
persons for appointment? 

  

At least 3 people are on the selection and interviewing 
panel to select the most suitable candidate for a position 

The selection is made based on skills, experience, 
qualifications and aptitude for the advertised position/job 
description  and the panel needs to reach a consensus 
on the successful candidate. 

Senior leadership positions must have board 
representation 

How are you recognising, 

− The aims and 
aspirations of Maori,  

− The employment 
requirements of Maori, 
and  

− Greater involvement of 
Maori in the Education 
service? 

As per our EEO & Inclusive School Culture policies on 
School Docs 

 

 

 

How have you enhanced the 
abilities of individual 
employees? 

Having a culture of strong trust and collaboration.   

Providing opportunities for leadership, professional 
development and growth, coaching and mentoring, 
regular meetings & check ins, school wide professional 
development in line with our strategic plan, open door 
policy for all staff to ask for further professional 
development, mentoring or coaching 

Annual appraisal/performance meetings to celebrate 
successes/strengths and next steps. 
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How are you recognising the 
employment requirements of 
women? 

As above 

How are you recognising the 
employment requirements of 
persons with disabilities? 

Our recruitment and retention practices are inclusive of 
staff with disabilities.  
We make reasonable accommodations to enable 
participation and remove barriers. Accessibility and 
inclusion are considered in our infrastructure and our day 
to day operations. Any employee who has any disability 
has the support and equipment to carry out their required 
duties to the best of their ability 

  

 

Good employer policies should include provisions for an Equal Employment Opportunities (EEO) 
programme/policy . The Ministry of Education monitors these policies: 

Reporting on Equal Employment Opportunities (EEO) 
Programme/Policy 

YES NO 

Do you operate an EEO programme/policy? Yes   

Has this policy or programme been made available to staff? Yes   

Does your EEO programme/policy include training to raise 
awareness of issues which may impact EEO? 

if required   

Has your EEO programme/policy appointed someone to coordinate 
compliance with its requirements? 

Yes   

Does your EEO programme/policy provide for regular reporting on 
compliance with the policy and/or achievements under the policy? 

 Yes board 
assurance 
as per 
school 
docs 
schedule 

  

Does your EEO programme/policy set priorities and objectives? if required   
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23 February 2026 
 
 
 
Dominion Road School belongs to the Mt Roskill Cluster of schools. This cluster works with 
Sport Auckland to provide a range of sporting activities for our students throughout the year.  
 
In 2025 Dominion Road School received a total Kiwisport funding of $3,623.18. 
 
The money received from the Kiwisport Government funded initiative was used to support 
students’ participation in organised sport and contributed towards the cost of a Community 
Sport Coordinator for the Roskill cluster.  
 
 
 
Yours sincerely 
 

 

 

Lesley Mitchell 
Principal 
Dominion Road School 
 




